Williamson Focus: Leadership

Mission Statement: Williamson College of the Trades prepares deserving
young men to be respected leaders and productive members of society.

“Leadership is not

just leading people to
complete a task, ... it's
trying to help others
grow to become leaders
themselves and become
the best version of
themselves.”

- 2024 Graduate

At Williamson College of the Trades, we embrace our mission of developing future leaders. Students attend not only to become skilled

craftsmen, but also to embark on a leadership journey that will continue throughout their lives.

Leadership is embedded throughout a student’s entire Williamson experience and is accented through three keystone student events. The
Lenfest Leadership Program, endowed through the generosity of philanthropist H.F. “Gerry” Lenfest, supports innovative experiential leadership
education designed to develop individual, group, and values-based leadership potential in students throughout their 1,000-day journey.

FRESHMAN YEAR

Freshmen start their trade program which
provides teamwork and followership
opportunities. In their trade, freshmen work
with senior mentors, developing individual
skills, contributing toward team project
success, and growing their abilities and
knowledge through hands-on experience.

FIRST YEAR EXPERIENCE

Students begin their Williamson journey
with various team-building activities that
allow them to conquer personal challenges.

+ Introducing Williamson core values of
faith, integrity, diligence, excellence,
and service

- Discovering how to be resourceful
followers and effective team members

- Learning leadership traits including
collaboration, respect, and
consideration for others

JUNIOR YEAR

Juniors harness their followership and
teamwork experiences to develop peer-
leadership skills. Whether they are leading
others in their shop or being a valued
member of a team, students become
increasingly accountable for their work and
actions. They learn not only to be a good
steward of resources, but to engage and
motivate others towards a productive goal.

JUNIOR LEADERSHIP EXPEDITION

Leadership skills are also sharpened during
the Junior Leadership Expedition, a week-
long immersive wilderness

experience where students encounter
unique and challenging situations while
leading teammates to success.

- Leading a team safely through
challenging daily activities

- Demonstrating self-control, critical
thinking skills, and a positive attitude

- Reflecting on growth as leaders and
preparing for their next challenge as
seniors
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SENIOR YEAR

Seniors further expand their leadership
skills by serving as mentors in the shop,
in the dorm, and throughout campus. All
Students expect seniors to be fair leaders
who will motivate and support them.

SENIOR CAPSTONE EXPERIENCE

As graduation approaches, Williamson
hosts the Senior Capstone Experience.
Seniors take time to reflect on their three-
year leadership journey and engage with
alumni who help support their transition
from college to the workforce, emphasizing
that their leadership journey has only just
begun.

- Reflecting on all they have learned and
accomplished

- Connecting to the alumni mentorship
network

- Preparing to demonstrate leadership
qualities in the workplace, community,
and personal life
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